
 
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 

Business Meeting of the Governing Board 
Monday, May 10, 2021 

   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Beth Hatcher, President 

Jeff Fortney, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 6/15/21 meeting 
 

Public Hearing will be held at 6:00 p.m. and  
Business Meeting will begin at immediately thereafter.  

Public Hearing  
Pursuant to A.R.S. – The Cave Creek Unified School District Governing Board will be 

conducting a public hearing to receive comments from the public on the revised  
2020-2021 District Budget. 

 
1. Call to Order:  Public Hearing was called to order at 6:05pm. 
2. Public Comments: None received 
3. Adjournment:  Public Hearing adjourned at 6:05pm. 

 
BUSINESS MEETING 

 
1.1 Call to Order – President Hatcher called the Business Meeting to order at 6:06pm. 
1.2 Roll Call - Board Members in attendance President Hatcher, Vice President Fortney, Member Brown, Member 
Busbee and Member Walker.  There is a quorum.  Executive Leadership Team Members Dr. Monroe and Mr. Leedy were 
in attendance.   
1.3 Formal Adoption of the Agenda:  Member Busbee moved, Member Walker second.  Motion passed unanimously 
with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting 
aye; and Member Walker voting aye.   
1.4 Call to Fill out forms for Call to the Public/Address Agenda Items  
1.5 Pledge of Allegiance - Pledge of Allegiance was led by Cactus Shadows High School sophomore, Devon Breese. 
1.6 President’s Report:  President Hatcher thanked Principal Bagwell of Desert Sun Academy and Principal Wiese 
of Desert Willow Elementary School for taking her on a tour of their makerspace classrooms.  It was really interesting 
watching the students interact with STEM.  Desert Sun students completed or started new projects and Desert Willow 
students created a helicopter based on the NASA helicopter.  President Hatcher also wanted to congratulate CCUSD for 
the North Valley Magazines Best of 2021 for the second year in a row.  She attributes this to all staff as they make it 
happen.  She also volunteered at the COVID vaccine POD last Saturday.   
A. Board Comments:  Member Busbee said she and Member Brown attended the Kiwanis Scholarship awards.  
Twenty of the 23 scholarships went to Cactus Shadows Students for a total of approximately $249k.  Dr. Monroe was in 
attendance as well.  She added that she volunteered at the first CSHS vaccine POD but was unable to make the second 
date.  Member Brown said he partook in the Kiwanis Scholarship awards at the Fine Arts Center.  He had brief interaction 
with the students who received the awards and they were outstanding.  He added they are great students who will do well 
in the future.   
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1.7 Superintendent’s Report:  CCUSD celebrated the CCUSD Teacher of the Year Awards on Wednesday, April 28, 
2021.  Congratulations to CCUSD’s Teacher of the Year,  Megan Linch from Desert Sun Academy and to the runners up, 
Trish Doran from Desert Willow Elementary School and Kim Blackert from Horseshoe Trails Elementary School.  
Congratulations to the nominees:  Kristin Steward from Black Mountain Elementary School; Danica Gianni from Cactus 
Shadows High School; Lindsey Mineweaser from Lone Mountain Elementary School; and Ashley Fauss from Sonoran 
Trails Middle School.  This recognition is made possible by the generosity of Dick and Barbara Gunderson, community 
members.  He noted the Spring Seasons CSHS Sports recognitions:  Track & Field is gearing up for State and currently 
has had athletes break 6 school records; Girls Tennis advanced to the semifinals for the State Team Tournament. Two 
single players and two doubles teams qualified for the state tournament; Boys Tennis had their number one doubles team 
qualified for the State Tournament; Softball was named Region Champions for the first time in Cactus Shadows’ history 
and made it to Round 1 of the playoffs.  He added that the second and final vaccination event occurred on Saturday with 
the Pfizer and Johnson and Johnson vaccine administered. He thanked all the volunteers that made this happen.  He is 
grateful that CCUSD can serve our community in helping get back to a more normal like.  He added that Teacher 
Appreciation Week was last week and it was great for our almost 300 teachers.  He  heard and saw the parents and 
community both shower our teachers with love and attention.  He added that he attended the Kiwanis Scholarship awards 
ceremony on May 4 at the Fine Arts Center.  Kiwanis Club of Carefree awarded over $240k to 23 students.   He thanked 
the Kiwanis Scholarship Committee and the Kiwanis Club of Carefree’s Marketplace.  He also thanked those who donate 
to and those who shop at the Marketplace - the sales from the marketplace make these scholarships available.  Finally, 
he said that Mr. Eric Twohey, Associate Publisher of North Valley Publications and Times Media Group, surprised CCUSD 
with a visit last week.  He hand-delivered a plaque naming Cave Creek Unified School District as Best Public 
School/District in North Valley’s Best of 2021. This is the second year in a row that CCUSD has been named North 
Valley’s Best Public School/District.  Thank you to everyone for your hard work and dedication to our students and our 
schools’ success! Congratulations!  
 
2. PRESENTATION OF AWARDS FOR SCHOOLS/DEPARTMENTS 
2.1 Cactus Shadows High School Excellence Awards and Presentation:  President Hatcher introduced the item.  Dr. 
Monroe and Mr. Vining presented the CSHS Excellence Awards. Congratulations to Karen Anderson (Community 
Member); Jonathan Naylor (1/2 Finance, Intro to Computer Science, AP Computer Science Principles Teacher and club 
advisor for ESports and the National Technical Honors Society); and Devon Breese (student). Mr. Vining reviewed his 
presentation for the Board.  He reviewed the Accomplishments slide and noted that in the spring he saw Newsies, Jokers’ 
Improv, Dance concert and the Choir concert and Band Concerts are coming up.  He said CSHS students are thriving 
even though it’s been a tough year.  President Hatcher said Mr. Vining was a wonderful cheerleader for CSHS’s staff and 
students.  She congratulated the students and their coaches and teachers who stand behind them.  Dr. Monroe added 
that being a leader is a lonely position but they make great things happen within our schools.  He continued that he 
appreciates Mr. Vining’s leadership, his staff and students.  They are all finding a way to connect to the school whether it 
be through band, drama, sports or clubs – he appreciates everyone’s efforts during this difficult year.   
 
3.   PUBLIC COMMENTS 
Call to the Public:  Dean Martin–support for Spanish Immersion (following yielded their time Courtney Marten); Sandy 
Lacy-Spanish Immersion; Annaliesa Saunders-Manderin Immersion (following yielded their time Naila Ngo); Krisha 
Saunders-Mandarin Immersion (following yielded their time Daniel Saunders, Larissa Johnson, Jordana Saunders, Nancy 
Ngo); Darra Browning-Mandarin Immersion at HTES (following yielded their time Aaron Browning, Ayla Browning); Ashlyn 
Cindall-Spanish Immersion; Jaelyn Waage-Spanish Immersion; Sofia Oliart-Spanish Immersion (following yielded their 
time Jouquin Oliart); Courtney Oliart-Spanish Immersion (following yielded their time Karim Oliart); Andrea Davidson-
keep immersion; Philline Sokal-immersion; Nate Weddle-Mandarin Immersion (following yielded their time Mackenzie 
Weddle, Madison Weddle); Susan Fox-Immersion (following yielded their time Ava Fox, Melissa Pawlowski, Sarina 
Siebenaler, Steve Pawlowski); Winne Sarabia-immersion (following yielded time Bridget Decker, Kirstin Charkin, Anna 
Nicolazzi, Jenna Anderson); Andrew Cain-4.1 (following yielded their time Julie White, Amy Rhude); Jennifer Cain-4.1 
(following yielded their time Beckham White, Raul Valdez); Kathy Yee-Mandarin Immersion Program; Angela Robertson-
Immersion; Holly Weddle-Mandarin Immersion (following yielded their time Simone Ngo, Melanie Meyer, Robert Young, 
Christy Walker, Darcy Walker, Anocelay Dariphone, Stacey Leshner). 
 
4.. PRESENTATIONS/INFORMATION/REPORTS   
4.1 “I would like an agenda item regarding Mandarin Immersion to include the following:  How was the decision made 
to eliminate Mandarin Immersion in its present form before bringing the cuts to the Board?  Did the District review MI to 
determine its viability going forward?  Is the District willing to work with the stakeholders to resurrect MI for the 2021-2022 
school year, if possible?  Overall, how do the World Language Programs impact general education teachers and students 
in terms of funding, class size, and materials?”  Requested by B. Hatcher:  President Hatcher introduced the item.  Dr. 
Monroe introduced Mr. Aaron Pettinato, Principal of Horseshoe Trails Elementary School and asked that he come to the 
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podium.  Dr. Monroe said this presentation was made up of questions with answers on the slides and he was hoping the 
presentation would tell the story.  He reviewed the first slide.  The Mandarin program will continue at HTES for those 
students who so choose – instructional delivery will look different.  He reviewed the second set of bullets on the attachment 
dealing with enrollment and the district’s budget deficit.  Staffing model is the number of teachers and staff that is 
determined by enrollment had to be changed.  The second slide was reviewed – there was a Reduction In Force (RIF) 
across all seven schools to account for the budget loss.  Certified and classified jobs were reduced across all seven 
schools.  Upwards of $2 million dollars was cut from district departments.  Slide three was reviewed.  Next year, all 
programs will be reviewed for elementary, middle and high school – to include elementary specialists, Music/Band, World 
Languages, IB, Athletics, CTE offerings and other areas.  Mr. Pettinato addressed the Board.  He reviewed the fourth 
slide.  He noted that he, Dr. Jensen, Mr. Leedy and Dr. Monroe met with several families in March.  He noted that they 
had eight in person meetings with seven different families and has communicated with countless other families via email 
and telephone.  We’ve been communicating, collaborating and this is something we didn’t want to happen – we’re working 
hard to maintain Mandarin World Language Program so it can remain part of the cultural fabric at HTES.  Job posting for 
a Mandarin teaching position since December – no properly credentialed candidates.  He noted there needs to be a 
sustainable solution – not simply donations from year to year.  A sustainable solution would be done through a tax payer 
voter initiative in the form of a Maintenance and Operations Budget Override (M&O Override).  Mr. Leedy addressed the 
Board for the fifth slide.  He reviewed funding, class size and materials.  He noted the District has shifted over $2 million 
dollars from the capital budget over the years to the M&O budget for these programs.  The budget deficit has been 
exacerbated by the COVID pandemic.  The transferring of this money along with depleted reserves has put the district on 
a watch list for the Auditor General’s office districts “at highest financial risk”.  Teacher contracts were issued in March – 
difficult decisions had to be made.  All schools – with and without immersion programs staffing models were changed to 
reflect equity among them.  Mr. Pettinato presented the sixth slide.  He addressed 5th and 6th grade Mandarin immersion 
cohorts at HTES.  Pioneer group, now in 6th grade, had a “touch of immersion” in kindergarten (10% of their day was with 
a Mandarin teacher).  When they moved into 1st grade it became a 50/50 model.  The pandemic has played a role in the 
Mandarin Immersion decline but students also opt out and move out of the district/state.  He added that he never had to 
hire two Mandarin teachers over the course of a school year because each year they added a grade level.  Looking at 
the loss of Mandarin teachers – two resigned and two had expressed they were going to reject their contract for the 21-
22.  HTES would have had to hire 4 or 5 Mandarin teachers for the 21-22 school year.  Mr. Pettinato would have had to 
RIF English speaking teachers, that otherwise would not be RIFed and potentially have vacant classrooms if we weren’t 
able to find properly credentialed Mandarin teachers.  Dr. Monroe reviewed the next slide that showed World Language 
Program Student Enrollment.  It reviewed DWES, HTES and DSA enrollment together with STMS and CSHS enrollment.  
He noted that STMS has five core classes (no option to opt out) ELA, Math, Science, Social Studies and a World 
Language.  High School graduation requirement is 2 years of foreign language.  Mr. Leedy reviewed the seventh slide.  
All areas of budget were considered and the lack of a voter approved override plays a significant part in the district 
reductions (2007 was the last approved override).  He stressed the issue of the structural deficit in the budget has been 
exacerbated by COVID and is not going away anytime soon.  He reviewed the slide that has been in his budget 
presentations.  There has been disagreement in what are graduation requirements and what is in the outer rings.  We 
have to look at things as a District – not as a school.   Dr. Monroe noted that we have been presenting this graphic to 
show the criteria and filters used.  CCUSD is the only Unified School District in Maricopa County that does not have a 
current bond or override in place. Dr. Monroe reviewed the eighth slide.  He reviewed the other areas that were impacted 
by the budget cuts – reorganization of the Teaching & Learning Department, Transportation, Facilities, 
Finance/Warehouse, Education & Community Services, Instruction Technology and some software programs.   Mr. Leedy 
reviewed the ninth slide.  The School Facilities Board (SFB) has paid for some building needs but CCUSD cannot rely on 
the SFB to pay for everything that needs to be done.  CCUSD needs to stabilize the capital money and keep it in capital 
to take care of the buildings.  He reviewed the possible passing of a Bond would add $800k back to the M&O budget 
helping the district address the structural deficit.  Dr. Monroe reviewed the tenth slide.  Mandarin Immersion was not cut 
due to prejudicial reasons.  Dr. Monroe reviewed the eleventh slide.  DSA’s French and DWES’ Spanish were restructured 
and families were notified.  Mr. Pettinato reviewed the twelfth slide.  He noted that HTES cannot offer a 50/50 program – 
new offerings don’t replace that but it does maintain and offer something for those students who are in immersion.  He 
continued that it’s important to him, his staff and the community – because we lack diversity in the community – to be 
intentional about including diversity in the curriculum.   He reviewed the two different pathways to offer Mandarin to the 
students at HTES.  He continued with Mandarin being moved into the Specials rotation, all students will learn Mandarin 
and will be able to choose from two pathways – Novice (1 class per week) and Advanced (every other day for 45 minutes-
Chinese Language Arts curriculum-reading, writing, listening, learning about the culture, 100% in the target language).  
HTES will also after before and after school Mandarin programs.  If additional funding can be found, they may be able to 
keep a Mandarin teacher and offer a Touch of Immersion (pulled from classroom into an immersion classroom).  He noted 
that everyone is working very hard to try to maintain the focus on Mandarin and offer the students, who elect to stay at 
HTES, a robust program.  Dr. Monroe asked if there were any questions.  President Hatcher offered some comments.  
She requested this presentation because she wanted to public to hear what they just heard.  She also recognized that  
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the press was in attendance because this is controversial.  It’s a good opportunity to take this situation to the legislature 
and Governor.  This is the suffering that school districts have due to the lack of funding.  President Hatcher was a teacher 
at Desert Willow from day 1 of the inception of the Spanish Immersion program – she believes in immersion and thinks 
it’s excellent.  As a Gen Ed teacher – there was disparity in class size.  She added as a Board Member she has 
accountability to all the students, she doesn’t have the luxury of focusing on one group.  She stressed that this was not 
about racial bias – she was appalled when she saw that mentioned on social media – it had never occurred to her.  
Member Walker said it was mentioned earlier that there weren’t any cuts in the Spanish language – she believes that 
Black Mountain will not be offering Spanish next year.  Dr. Monroe confirmed that is correct.  She continued at STMS part 
of the Core classes is World Language – that is not an Arizona State Standard, correct?  Dr. Monroe said that was correct.  
Member Walker asked a child, with education being hard for them, are forced to take a World Language even though it’s 
not a state standard?  Dr. Monroe said that is correct.  Member Walker wanted to comment on what President Hatcher 
said.  She said it was great to have families come and support and to have the media at the meeting, use this energy 
downtown.  The public school funding is one of the worst in the nation – year after year legislation is cutting from public 
education with money going to Charter and private schools.  Energy put there may make a difference to public education 
funding.  Vice President Fortney asked about the “nice to have” ring – can you define nice to have programs as opposed 
to some of the things that are needed to keep.  Dr. Monroe reviewed the slide.  The starting point is what are the essential 
things that students need in order to graduate-can we pay for those?  Next is support for mandates – gifted education, 
special education, that aren’t funded very well and money is taken from the M&O budget to fund those outside the IDEA 
grant – can we support those legal mandates that we have?  Support services – are there funding streams within our 
budget to support that?  What are those things, not essential for graduation requirements, but parents like those programs 
– World Language Programs.  Our students are definitely worthy of going beyond the 2 years of world language to 
graduate, IB, AP, Athletic programs – no requirement, graduation wise, for those credits.  Farthest rung – every person 
impacts what happens in the classroom – teachers have more impact than a clerical position at the district office.  Vice 
President Fortney added that he’s spent the last few years being a vocal advocate for public education funding – it’s been 
a battle for years.  Legislatures, this year, are continuing to undercut public funding.  He noted that there are legislatures 
going against the best interest of the students in our state – it needs to be addressed.  Member Busbee appreciated 
everyone’s comments.  She added she was a HTES parent and was a member of the PTO.  She invested a lot of herself 
in the program – children are thriving.  Reality is, the deficit we have, didn’t happen overnight.  She noted she’s been on 
the Board a long time and it was a great thing to bring Immersion to HTES.  At the time, CCUSD was hoping that some 
of the money with the legislature would be different and it ended up having to take money out of capital to cover our costs, 
pay our teachers.  It was not ideal – it was a band aid.  We’ve used up all the band aids and the box is empty.  It’s not 
picking on one program, group or school – it’s heartbreaking to think that there are people sitting in this room that think 
there is a bias here.  She said it shocked her.  This district has been so embracing and welcoming to everyone, regardless 
of who you are or what you look like, to have an accusation thrown at the Board like that is devastating.  This problem 
goes way beyond Cave Creek.  It’s a legislature problem – it hasn’t been adequately addressed. She asked the group to 
take their energy and well-articulated statements and start knocking on the door of the legislature – that’s how CCUSD 
will end up getting more money.  We have to be equitable to everyone.  Dr. Monroe thanked Mr. Leedy for his work.  He 
thanked Mr. Pettinato as he’s been in a difficult situation.  He appreciates the Teaching & Learning Department, Dr. 
Jensen.   There’s a lot that comes into play with 5,200 students and 600-700 employees – there’s a big picture and a lot 
of moving parts.   

5. ACTION CONSENT:  Member Busbee moved, Vice President Fortney second.  Motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye 
and Member Walker voting aye.  Dr. Monroe introduced Elaine Vallario, ECS Manger. Elaine Vallario was approved at 
the April 26, 2021 Governing Board meeting.   Elaine Vallario’s background is in marketing, but she has been a director 
of children and family programs for community organizations for seven years before coming to Cave Creek Unified School 
District in 2011. She has been coordinating Enrichment programs for preschool to twelfth-grade students and adults with 
Education and Community Services for the last nine years. Since Elaine has been working with ECS, she has become 
passionate about student’s social-emotional learning. In 2020, she completed her Masters of Science in Mental Health 
and Wellness, became a FocusedKids Trainer, and a Mindfulness Instructor for educators. Elaine is excited about the 
opportunity to become the ECS Manager. She looks forward to enriching the lives of CCUSD students and families, 
strengthening partnerships with the community, and supporting the schools by delivering quality early childhood programs, 
before and after school care, and various enrichment opportunities for all ages through Education and Community 
Services.  Elaine said she was proud to be in CCUSD, lives in the community and looks forward to supporting schools 
and families. Dave Harrell ESS Secondary Coordinator:  Dave has been teaching for 14 years. He has spent this time in 
various special education jobs from kindergarten to high school. He is currently a special education strategist at the high 
school level, and is one 90-hour internship away from my Master’s in educational administration and leadership from 
Grand Canyon University.  He began teaching as a second career after his son was diagnosed with Autism Spectrum  
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disorder.  He  became a special education teacher to help students like his son and the past 14 years has been amazingly 
rewarding as he’s connected with students and their families to help them become the best versions of themselves. Along 
the way, he has filled various leadership roles on campuses from department chair to his current duties as a strategist 
overseeing 200 students, 12 teachers, and 6 para educators. He has a passion for doing what is right for students and 
looks forward to collaborating on creative ideas and solutions, and setting up systems of support and accountability to 
meet the needs of the students and families we serve.  On a personal level, he has a 19-year-old son Carson who has 
just moved into an adult developmental home, and has an awesome and amazing wife of 31 years who is a librarian with 
Phoenix Public Library. Dave enjoys golf and travel and one day hopes to retire to a tiny house in the woods which will 
serve as his base camp as his wife and he travels the world.  Dave said he was happy to be part of a new team and he 
looks forward to doing what right by the students.  JoAnn Roach- DWES Principal:  Dr. JoAnn Roach has been dedicated 
to the field of education for more than 21 years and earned her doctorate through Capella University in 2018. She is a 
fluent Spanish speaker, reader, and writer and has a passion for second language learning. Dr. Roach has worked with 
students ranging in age from Preschool through 8th grade in a variety of roles to include being a bilingual education 
teacher, middle school behavior intervention specialist, and a K-5 Instructional Coach. Most recently, she served the past 
4 years as the Assistant Principal for Gateway Elementary School in the Creighton School District. On a personal note, 
Dr. Roach and her husband have lived in the north Phoenix area for over 16 years. Her son is a nursing student at 
Northern Arizona University while her daughter is a business student in the WP Carey School of Business at Arizona 
State University.  She has two Rottweiler puppies and enjoys spending time with them every day!  Dr. Roach thanked the 
Board for their confidence in her leadership and she looks forward to serving the community.  Carrie McCulloch ESS 
Elementary Coordinator:  Carrie earned her bachelor's degree from Xavier University with a double major in elementary 
and special education and a master's degree in educational leadership from NAU which has allowed her to hold many 
different positions in her 22 years of educational experience. She has taught students kindergarten through fourth grade 
in the general education setting, kindergarten through 2nd grade in the self-contained environment and resource students 
kindergarten through sixth grade. In addition she has also held the role of assistant principal. She taught at three of our 
five elementary schools and understands our district! She also recently renewed her National Board Certified Teaching 
Certificate as an Early Childhood Generalist. Carrie is a proud parent in Cave Creek. Her husband, Bryan, and she have 
three boys. Hunter is a graduating senior, Aiden is a sophomore and Kian is a 1st grader at Lone Mountain. Between her 
boys and two puppies, they lead a very busy lifestyle.  Carrie looks forward to continuing her professional journey as the 
ESS Elementary Coordinator in CCUSD.  Carrie said she is looking forward to servicing the community, she is looking 
forward to the challenge.  Jill Sarraino - STMS Principal:  Jill Sarraino currently is the Principal of Mountain View 
Elementary School, located in the Washington Elementary School District.  Mountain View is located in the heart of 
Sunnyslope, serving almost 1,500 Preschool through 8th grade students.  Jill graduated from the University of South 
Dakota in 2000 with a bachelor’s degree in Elementary Education, with a middle school Language Arts focus.  She earned 
her master’s degree in 2008 from Northern Arizona University in Educational Leadership.  Jill taught and coached in the 
Cave Creek Unified School District for 10 years prior to accepting the Assistant Principal position at Palo Verde Middle 
School in the Washington Elementary School District in 2008.  After 4 years as Assistant Principal, she moved into the 
Principal role of Palo Verde.  Palo Verde was a turnaround school, where in her first years as Assistant Principal, the 
school was near failing.  After her 6 years as an administrator at Palo Verde, she and her staff were able to take the 
school from a state label of a D label to a B label. Jill believes truly that “it takes a village” to run a school.  With the support 
from not only her staff, it is essential to include parents, community, business leaders, and faith based partners.  Currently, 
she has created a collaborative consisting of over 30 members that include 5 faith based partners, 4 business partners, 
Mountain View parents and staff, a neighborhood association, the City of Phoenix, and District Office personnel.  Jill is 
married to Mike Sarraino, former CSHS school counselor, and her son Joey is a 10th grader at Cactus Shadows and 
daughter Ellie is an 8th grader at STMS.  Mrs. Sarriano said she was humbled to be named the next principal of STMS 
and she appreciate the opportunity and is grateful to come home.  She thanked her family and her WESD family.   
 
6. OLD BUSINESS  
6.1 2020-2021 Budget Revision #2:   President Hatcher introduced the item, Mr. Leady read the item.  Member 
Busbee moved, Member Walker second.  President Hatcher asked about the “next steps” slide.  The consortium CCUSD 
joined – will they go to the legislature to put pressure and advocate for funding.  Mr. Leedy said he had a meeting today 
regarding items that will be in front of the legislature.  There are about 25 districts represented by EFRG.  Member Hatcher 
asked if they will look at CCUSD’s particular situation regarding the $4 million taxpayer dollars that is learning the district 
that our students never see.  Mr. Leedy said he brought it up early on but unfortunately, since CCUSD is the minority in 
the state, there is not a lot of traction.  When it’s brought up, it falls on deaf ears with the legislature.  Member Brown 
asked about the reconciliation slide.  The one time fund balances to help with the budget – will that be enough, with the 
ESSER II funds, to cover the District?  Mr. Leedy said yes.  With the amount we have in ESSER II we would only use a 
portion of those one-time funds, listed in priority order, to look at as a means to balance the budget.  Motion passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member 
Busbee voting aye and Member Walker voting aye.   
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6.2 Revision to Check and Bank Signers for 2020-2021:  President Hatcher introduced the item, Mr. Leedy read the 
item.  Member Busbee moved, Member Brown second. Motion passed unanimously with President Hatcher voting aye; 
Vice President Fortney voting aye; Member Brown voting aye;  Member Busbee voting aye and Member Walker voting 
aye.    
6.3 Approval of the Revised 2021-2022 Administrative Salary Range, 2021-2022 Revised Classified Support Staff 
Salary Range and Elementary Supplements:  President Hatcher introduced the item, Mr. Leedy read the item.  Member 
Brown moved, Vice President Fortney second.  Motion passed unanimously with President Hatcher voting aye; Vice 
President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye and Member Walker voting aye.   
 
7.   NEW BUSINESS 
7.1 Open Enrollment Recommendation for 2021-2022:  President Hatcher introduced the item, Mr. Leedy read the 
item.  Member Busbee moved, Vice President Fortney second.  Motion passed unanimously with President Hatcher voting 
aye; Vice President Fortney voting aye; Member Brown voting aye;  Member Busbee voting aye and Member Walker 
voting aye.   
7.2 High School, Middle School and Elementary School Fees for 2021-2022:  President Hatcher introduced the item, 
Mr. Leedy read the primary changes.  Member Brown moved, Vice President Fortney second.  Member Brown noted that 
on the high school athletic fees the family cap should be $1,005 not what was is on the item.  Me. Leedy said that’s 
correct.  Member Walker asked if scholarship opportunities are offered if an athlete cannot pay the fee.  Dr. Monroe said 
yes in both middle and high school.  Member Busbee amended the motion to account for the correction of the family cap 
fee to be $1,005, President Hatcher second.  Motion passed unanimously with President Hatcher voting aye; Vice 
President Fortney voting aye; Member Brown voting aye;  Member Busbee voting aye and Member Walker voting aye.   
7.3 To consider, discuss, amend if desired, and, and, if deemed advisable, to adopt a resolution ordering and calling 
for a special bond election to be held in and for the District and authorizing the Chief Financial Officer to comply with 
certain sections of the Internal Revenue Code:  President Hatcher introduced the item.  Dr. Monroe thanked Mr. Leedy 
for his work with the Excellence Committee.  The committee was charged with making a recommendation to the 
Superintendent who in turn would recommend to the Board.  He wanted to recognize and thank the Excellence Committee.  
Also in the audience to answer any questions the Board has is Brian Lundberg from Stifel, Paul Ulan from Primary 
Consultants and Jim Geil, Esq. from Gust Rosenfeld.  Mr. Leedy reviewed the presentation.  Why a Bond? Slide was 
reviewed.  Mr. Leedy noted that deferring maintenance was not sustainable.  Excellence Committee slide was reviewed.  
The Excellence Committee’s membership is up to 40 members now.  Election History slide was reviewed.  November 
2021 Project Categories slide and Capital Needs Assessment List was reviewed.  Technology items in yellow, safety in 
green, facility needs in blue, athletics in orange and transportation in pink.  Capital Needs Assessment list was developed 
late June/Early August of 2020 and it has been revised several times.  He noted that Chromebooks are approaching a 
time out in their operating systems and the District wants to avoid not being able to use them – testing won’t be efficient 
and CCUSD will want to update the data storage.  The safety items are cameras and fencing.  A few years ago, Homeland 
Security evaluated the district and recommend beefing up the exterior security.  Some of the facilities projects are district 
wide.  VCT is vinyl flooring and replacement of old student furniture to update with 21st century classroom furniture.  The 
orange is the sports facilities.  There will be two sales – the first sale in February of 2022 for $25 million, second sale 
2024/2025 of $15 million.  Cost to taxpayers – average home assessed at $535k is approximately $7.90/month or 
$94.90/year for 15 years – two Starbucks a month.   Member Busbee moved, Member Walker second.  Vice President 
Fortney noted that a lot of issues we’re having is due with taking money out of the M&O and using it to cover other costs?   
Mr. Leedy said the District is taking capital and moving it over to M&O.  Vice President Fortney noted the District has to 
keep replacing the M&O.   He asked about the $800k per year that would help the M&O – how would that compare to an 
M&O override.  Mr. Leedy said it would depend on the Board’s wishes for a Maintenance & Operations (M&O) override.  
Any configuration, up to 15% of your Revenue Control Limit (RCL) – for instance full 15% it would be a little over $4M it 
would bring in if we had a 15% M&O override.  Current RCL is a little over $30 million.  President Hatcher asked about 
Projects by location slide – left hand column in blue - $4 million and $11 million district wide – is that furniture?  $15 million 
furniture at various sites?  Mr. Leedy said the $11 million is to pay off for debt service and $4 million for furniture district 
wide.  Member Busbee asked the payoff for the debt service, would that money then go into capital or M&O.  Mr. Leedy 
said that would be up to the District to decide where to allocate those dollars.  It would come back into the M&O budget 
– depending on what the District sees in increase in enrollment for 21-22 would depend on the percentage used for the 
capital budget versus the M&O budget.  Ideally, he would want to look at smoothing the year so that we don’t have the 
dips and dives.  President Hatcher asked if this was putting band aides on the budget.  Mr. Leedy believe the District has 
been set up for success for next year (depending on enrollment in August) – if it does come back and we regain students 
in August, the District will be in a much better position with options for DAA and M&O.  If the Bond passes in November, 
the timeframe would be to sell the bonds and close in February/March of 2022 and then pay off debt service by July which 
would set the District up for the 22-23 School Year.  President Hatcher requested a roll call vote so that Board Members 
could explain their vote.  Member Brown:  “While I understand the need of the Bond and the needs of the District, I sent 
a series of questions into Dr. Monroe and was not pleased with the answers.  At this time, I think we could do a better job 
with the information in production of the information that was given to the Board Members.  So in saying that with the  
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materials presented to me and lack of satisfactory answers my vote is no.”  Member Walker:  “With the way funding has 
been coming out of the legislature and being the only District in the County without a Bond or Override, I am actually 
voting yes.  I think it is needed for our school district, especially at this time.”  Member Fortney:  “This is a really tough 
one.  What I’ve been hearing since I’ve been on this Board, and the things we’ve been doing, we’ve been cutting teachers, 
we’ve been cutting programs and these things are not reflected in what happens in a Bond.  We’ve lost psychologists that 
are making thousands of dollars more if they go someplace else.  We’re losing teachers, that want to come back here, 
but can’t because they’re going someplace else.  And all the people that are coming here, that we’ve been listening to, 
they haven’t been asking for all of this stuff.  It’s hard to make a good decision here because I understand all the aspects 
we’re trying to do here and the things that we need to do.  But I don’t believe that this is the way to go.  We need to 
support our teachers – we need to support our programs and that’s what I’ve been hearing from the District since I’ve 
been here.  So with that I vote no.”  Member Busbee:  “We have a responsibility to provide a high quality education but 
along with that we also have to be good stewards of the property that we have.  We’ve funded a lot of things through 
Bonds and like anything after things need to be kept up.  As Mr. Fortney said this isn’t funding teachers’ salaries or 
programs in classrooms, but if our facilities are lacking then that’s going to be a reason why students may not be in our 
schools.  And so, I’ll vote yes.”  President Hatcher:  “I agree with what Member Busbee just said and because of the 
dilemma in the funding source we have if, in my opinion, it forces us to do things that maybe aren’t ideal as we like but, 
nevertheless, we find ourselves in that position.  So and I believe that education is a societal infrastructure so I vote aye 
to go out for the Bond.”  Motion carries 3-2 with President Hatcher voting Aye; Vice President Fortney voting no; Member 
Brown voting no; Member Busbee voting yes and Member Walker voting yes.  Dr. Monroe said he always appreciates 
the support of the Board.  It’s a very difficult multifaceted decision.  If there are assurances we can give Board Members 
in being able to answer questions more thoroughly and more detailed – we’d love to do that.  He continued that he 
appreciates the Boards questions that are asked through email, face to face in these meetings.  It’s obvious that the Board 
is very good stewards of tax payer money, very transparent and he appreciates the homework done by all the Board 
members – thank you.  
 
Member Hatcher asked for a Motion to extend the Governing Board meeting time beyond 9:00pm.  Member Brown moved, 
Member Busbee second.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting 
aye; Member Brown voting aye, Member Busbee voting aye and Member Walker voting aye.   
 
7.4 First Amendment to Easement Agreement with Sprint Spectrum Realty Company, LLC:  President Hatcher 
introduced the item, Mr. Leedy read the item.  Member Busbee moved, Vice President Fortney second.  Member Brown 
noted the site plan in the board book was dated September of 2020.  He added that the diagram does not have the field 
house, softball field, parking lot included.  He asked if the improvements would have some interference with the existing 
field house.  Mr. Leedy said he’s not sure where Sprint got the plans, but he is reasonably certain it will be ok.  Several 
parties, including their Engineer, has reviewed the plans and have approved the improvements.  Motion passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member 
Busbee voting aye and Member Walker voting aye.   
7.5 Student Placement Agreement by and between Arizona Board of Regents for and on behalf of Northern Arizona 
University and Cave Creek Unified School District:  President Hatcher introduced the item, Mr. Leedy read the item.  
Member Busbee moved, Vice President Fortney second.   Motion passed unanimously with President Hatcher voting aye; 
Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye and Member Walker voting 
aye.   
7.6 USC School/School District Placement Agreement for Counselor and Teacher Interns.  President Hatcher 
introduced the item, Mr. Leedy read the item.  He noted that the date on the item cover needed to be corrected to June 
30, 2024.  Member Busbee moved, Member Walker second.  President Hatcher said the agreement has the correct date 
at number 10.  She asked if USC students have expressed an interest to come to CCUSD. Mr. Leedy said yes.  They 
want a partnership agreement for their students who want to come to our area.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye and 
Member Walker voting aye.   
7.7 First and Final Reading of Policy IKFB – Graduation Exercises:  President Hatcher introduced the item, Dr. 
Monroe read the item.  Member Busbee moved, Vice President Fortney second.  Motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye 
and Member Walker voting aye.   
7.8 First Reading of Policy GCCA – General Leave for Support and Professional Staff:  President Hatcher introduced 
the item, Mr. Leedy read the item.  This was first discussed in IBN this year and was brought up in negotiations.  It was 
vetted through Certified and Classified employees.  It primarily changes sick leave to general leave.  Member Hatcher 
moved that this be a First and Final Reading of Policy GCCA, Member Busbee second.  Motion passed 4-0 with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown abstaining, Member Busbee voting aye and 
Member Walker voting aye.   
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7.9 Arizona School Boards Association (ASBA) Submission of Proposed Issues for consideration for the 2022 
Political Agenda:  Item was introduced and read by President Hatcher.  President Hatcher moved, Member Busbee 
second.  President Hatcher asked the Board if they were ok with the top five platforms ASBA had on the attachment.  
Member Fortney asked to add two more items as follows (Member Busbee requested that all mandates be added to 
number two below):   

Rationale for number 1 below:  Senator Carter was working with Legislature to try to get the 
tax payer money back to CCUSD (we are one of the 25% of districts that are non-state aid) 
there aren’t a significant amount of people affected by this.   
1.  State Equalization Formula:  Reevaluate the State Equalization Formula to consider non-
state aid districts retain a portion of the collected taxes. 
 
Rationale for number 2 below:  CCUSD Sped population is above average – Senator Carter 
was also working on with legislature.  This would have a significant impact on our district as 
those monies would not be pulled from other funds to cover special education services.   
2.  Reevaluate how Arizona funds all mandated service programs for students with special 
needs and to fully fund special education and all mandates the state requires upon school 
districts.   

Motion passed 4-1 with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting nay, 
Member Busbee voting aye and Member Walker voting aye.   
7.10 Approval of Reclassification of Grade Level for the ECS Bookkeeper Job Description:  President Hatcher read the 
item, Mr. Leedy introduced the item.  Member Busbee moved, Member Walker second.  Motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye 
and Member Walker voting aye.   
 
8. FUTURE AGENDA ITEMS 
 
9. UPCOMING CALENDAR:  Dr. Monroe reviewed upcoming calendar events. 
 
10. ADJOURNMENT:  Member Busbee moved, Vice President Fortney second.  Motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye, Member Busbee voting aye 
and Member Walker voting aye.  Meeting adjourned at 9:11pm 
    
 
Dated this 10th  day of May, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent  & Governing board 
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